                                                         Lower Salford Township
Recreation Authority Meeting
February 26, 2026
The meeting of the Lower Salford Township Recreation Authority was called to order by Township Manager Joe Czajkowski at 7:00 p.m. Present were Keith Bergman Karl Janetka, and Pete Henning. Also present was Dan Washleski, General Manager at Lederach Golf Course, and Chairman Emeritus Doug Gifford. 
Mr. Czajkowski led the Board in the pledge of allegiance.

Reorganization

Mr. Czajkowski asked for nominations for the position of Chairman for 2026. Mr. Janetka nominated Mr. Bergman for Chairman. Mr. Hennings seconded the motion. The motion passed unanimously. 

Chairman Bergman asked for nominations for the position of Vice Chairman for 2026. Mr. Henning nominated Mr. Janetka for Vice Chairman. Chairman Bergman seconded the motion. The motion passed unanimously. 

Chairman Bergman asked for nominations for the position of Secretary for 2026. Mr. Janetka nominated Mr. Henning for Secretary. Chairman Bergman seconded the motion. The motion passed unanimously. 
Approval of Minutes
Mr. Henning moved to approve the December 26th, 2025, meeting minutes. Mr. Janetka seconded the motion. The motion passed unanimously.
Monthly Updates 

Maintenance
Mr. Washleski gave the maintenance report, noting that because of the snow cover, there was no maintenance done to the course. He said that some dead trees were removed from the course and the tee markers have been refurbished. 
Dan said that the high school work program student is working 8 hours per week.  

Most of the equipment has been serviced. The remainder will be finished in March. 
The Winter maintenance on the carts has been completed and the irrigation system issues have been corrected. 
The awning has been removed in anticipation of the new awning arriving and being installed. 

Financials
Mr. Washleski said that Advantage Card sales have been brisk with $4,620 posted thus far. He said that he feels good about making budget on this item. 
Dan said that because of the snow, it has been very slow. He said that despite the weather, the January revenue was ahead of budget by $6,132.
Old Business 

Mr. Gifford asked about setting up a golf simulator at the course. Mr. Washleski said that unfortunately, there was not a good place available to install one. 
The Board discussed the phasing of the paving projects (cart paths and parking lot). The board asked about the availability of a paving contractor on COSTARS. The board also discussed the possibility of securing a bond to cover the costs of the paving contracts as they are estimated to cost about a million dollars. 
New Business
Public Comment
No comment.
Mr. Janetka moved to adjourn the meeting at 7:50 p.m. Chairman Bergman seconded the motion.
The next meeting of the Recreation Authority will be March 26, 2026, at 7:00 p.m. at the Lower Salford Township Building.
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Respectfully Submitted,

Pete Henning, Secretary
