


MINUTES 
LOWER SALFORD TOWNSHIP AUTHORITY                                         2, August 2023
The Workshop Meeting of the Board of the Lower Salford Township Authority was held on August 2, 2023,

 in person and via Zoom. The meeting was called to order at 7:00 a.m. by Karl Janetka, Chairman.
Persons IN AttendAnce:

A. Members:  Karl Janetka, Chairman; Richard Prescott, Vice-Chairman; Dave Scheuren, Secretary; Jim Natale; Treasurer; and Barry Bohmueller, Assistant Secretary/Treasurer.
B. Staff:  Craig Forwood, P.E. Operations Manager and Connie Weimer, Business Manager.
APPROVAL OF MINUTES: 

Upon the motion of Mr. Prescott, seconded by Mr. Scheuren, the Board voted to approve the minutes of the 

June 7, 2023, meeting by a vote of 5 in favor, 0 against. No meeting was held on July 5, 2023.
PUBLIC FORUM:  
None. 
OPERATIONS MANAGER: 
A. Status Long Range Projects – Mr. Forwood presented his report. A copy of the report is included with these minutes. The Aqua Aerobic auxiliary treatment equipment arrived at the Mainland Plant for the pilot testing, but it had to be returned as it was damaged.  Based on the meeting with DEP, they are receptive to the new process, but indicated it would have to be approved by the central office.  Mr. Forwood explained this equipment could ultimately replace an EQ tank and filter system.  Mr. Prescott and Mr. Scheuren would like to see it when the equipment is in place.  The plan is to keep the equipment for several months to test it during high flows.  The Aqua Aerobic company suggested Mr. Forwood attend a presentation at their site near Chicago on August 23rd and 24th  at their expense.
B. Mainland Plant Actuators $10,270 – Mr. Forwood presented a cost estimate of $10,270 from Edwin Elliot & Co. to purchase actuator control valves for the Mainland Plant orbal.  Upon the motion by Mr. Prescott, seconded by Mr. Scheuren, the Board voted to approve the purchase at a cost of $10,270 from Edwin Elliot Co by a vote of 5 in favor, 0 against.
C. Mainland Plant Influent Pump #1 – Mr. Forwood presented a quote from Deckman Pump Company to replace pump #1 at a cost of $21,280 or to rebuild the pump at a cost of $16,980.  The pump motor does not have to be replaced as it could be rebuilt at a cost of $1,600.  Mr. Forwood’s recommendation is to replace the pump and rebuild the motor.  Upon the motion of Mr. Prescott, seconded by Mr. Scheuren, the Board voted to approve the purchase of a new pump at $21,280 and rebuild the motor at a cost of $1,600 for the Mainland Influent pump station by a vote of 5 in favor, 0 against.  
D. Recommendation to Change GIS Systems to Traisr – Mr. Forwood presented a proposal from Traisr LLC to provide the Authority with their asset management software system.  The staff met with representatives of the company to review the benefits to the Authority.  The Lower Salford Township uses Traisr which would be a benefit in sharing information.  Traisr is a large company providing support to the Authority with standard and customized reporting requests.  The estimated cost for set up is $7,500 with an estimated monthly cost of $500.  Mr. Forwood indicated the staff have a few more questions for the Traisr representatives, but once those are resolved, he would like to move forward with Traisr.  Upon the motion of Mr. Bohmueller, seconded by Mr. Scheuren, the Board voted to approve the purchase of the asset management software system from Traisr once the staff questions have been resolved by a vote of 5 in favor, 0 against.  

E. Rann Pharmacy Lateral Issue – The business owner hired a plumber as they continued to experience a blockage in the system.  The plumber replaced a portion of the lateral but stopped short of resolving the problem.  Mr. Forwood explained the road has been widened over the years, thus the right of way has been changed.  Based on televising, there is a blockage with rocks about 8 feet in.  Mr. Forwood met with JH Freed to repair the line at an estimate of $8,000 including the blacktop.  If the repair is not done, the lateral will continue to clog.  The recommendation is to proceed with the repair and work out the cost sharing with the business owner.  The work is scheduled for next Wednesday.  The Board was in agreement with the repair plan.  
F. Harleysville Plant 1st and 2nd Stage Influent Pumps Seal Water Solenoid Valves – The quote was not received in time for this meeting.  It will be deferred until the August 15th meeting.  
G.  Grants – Mr. Bohmueller requested the staff prepare a list of potential projects that would be eligible for potential grants.  The list should include a description, estimated costs and priority.  
BUSINESS MANAGER:

A. Stover Road Lower Salford Township Execute Easement Agreement – Upon the motion of Mr. Janetka, seconded by Mr. Prescott, the Board voted to execute the Stover Road Sewer Easement by a vote of 5 in favor, 0 against.
B.  479 Quarry Road Execute Sanitary Sewer Easement – Upon the motion of Mr.  Prescott, seconded by Mr. Bohmueller, the Board voted to execute the 479 Quarry Road Sewer Easement by a vote of 5 in favor, 0 against.
C. 542 Old Skippack Road 18-Month Maintenance Escrow Release $3,500 – The project was reviewed and no issues were found.  Upon them motion of Mr. Prescott, seconded by Mr. Bohmueller, the Board voted to release the $3,500 maintenance escrow for 542 Old Skippack Road by a vote of 5 in favor, 0 against.
D. JERC 59 Fretz Road First Amendment to Reservation of Capacity Agreement Expires 8/31/23 – Ms. Weimer advised the Board that the current reservation of capacity agreement expires at the end of August. The Authority staff. 
OLD BUSINESS:
537 Service Area Evaluation Memo – The memo was reviewed which included the Board’s revisions.  After further discussion, the Board agreed with the suggestion to have Mr. Janetka review the subject with the supervisors in an informal setting.  
Staffing Update – An employment ad for the part-time office position was placed on the township’s website.  Ms. Weimer will forward a copy of the Business Manager’s job description to the Board members.
NEW BUSINESS:
None.
EXECUTIVE SESSION:
None.
ADJOURNMENT:

There being no further business, upon the motion of Mr. Prescott, seconded by Mr. Natale, the Board voted to adjourn at 7:55 a.m.by a vote of 5 in favor and 0 against. 
Respectfully Submitted,
Connie Weimer
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