
Agenda 

Lower Salford Township 

Communication Committee 

August 21, 2024 

7:30 p.m. 

 

 

 

1. Call to order 

 

2. Call to approve minutes from the July 2024 meeting - Chairperson 

 

3. Call for public discussion and visitor comments - Chairperson 

 

4. Old Business 

 

a. New Resident welcome letter/packet 

i. BOS guidance on next steps – Mr. Shelly 

ii. Review of April-July new resident data - Committee 

1. Mongomery County property sales data 

2. Leadsplease change of address data 

b. Business Outreach Letter distribution status - Ms. Hosterman  

i. Township capacity for the initial mailing of letters? 

ii. Other options for the initial mailing? 

c. New Resident web page - Committee 

i. Final recommendation for BOS consumption 

 

5. New Business 

a. Brainstorm the Communication Committee backlog of topics 

 

6. Closing 

  



New Resident Information web page (option 1, Trash Pickup Q&A) 

 
New Resident Information web page (option 2, Trash Collection link 

 

 
  



New Resident Information web page (option 3, Trash Pickup Q&A and Trash Collection link) 

 



Communication Committee topic backlog list 

Rank Title Submitter 

Name 

Submission 

Date 

Description 

0 New Resident welcome letter Committee 10/20/2021 Recommendation made to the BOS 

0 Resident welcome packet Committee 10/20/2021 Recommendation made to the BOS 

0 Special session with facilities management 

companies 

Committee 10/20/2021 Promote Township meetings/communications meetings 

with Facilities management company and invite them to 

attend future meetings 

1 Draft a recommendation on a New Resident 

Information web page 

Committee 10/20/2021 Recommendation is WIP 

2 Draft a recommendation on a facility manager 

follow-up letter 

Committee 10/20/2021 Follow-up email to facility managers 

3 Draft a recommendation on renter quick reference 

guide 

Committee 10/20/2021 Top 10 list of Township contacts and services for renters 

4 Draft a recommendation on the use of Dynamic 

QR codes  

John Del Pizzo 2/16/2023 Dynamic QR codes for different township communication 

channels to track usage. 

Dynamic QR codes have the potential to provide 

information to the committee on how residents are the 

various communication channels. This may help the 

committee understand which channels are utilized the most 

by residents.   

5 Draft a recommendation on a 'Large trail map' Committee 10/20/2021 
 

6 Communications poster/flyer Committee 10/20/2021 Poster/Flyer  

7 Draft a recommendation on a Township process 

for residential facilities to request maps and 

information  

Committee 10/20/2021 
 

8 Draft a recommendation on a Township process 

for sending information to new residents and 

facilities 

Committee 10/20/2021 Process for getting new information to new residents and 

facilities 

9 Draft a recommended Township subject matter 

expert speaker list 

Committee 10/20/2021 Speaker list of township staff or committee members who 

could attend resident facility meetings – one or two SME 

for each committee or topic  

10 Define Communications Committee 

brainstorming session 

Committee 10/20/2021 Host a communications/special brainstorm meeting – for 

residents to participate in an open discussion with the 

communications committee 

11 Define how the Township's communication 

channels could be used to encourage 

Communications Committee feedback 

Committee 10/20/2021 
 



12 Brainstorm communication channels for 

residential facility special alerts 

Committee 10/20/2021 Residential Facility Special Alerts communication  

13 Draft a recommendation for a New Resident 

welcome video 

Committee 10/20/2021 
 

14 Define the parameters for a special session with 

the Indian Valley Chamber of Commerce 

Committee 10/20/2021 Contact the Indian Valley Chamber of Commerce to see if 

they have a flyer or information for resident packet 
 

Define how to measure the impact of the 

Communications Committee  

Terri Ehrhart 1/19/2023 
 

 
Explore ways to increase the number of residents 

on the constant contact distribution list 

Heather 

Entenmann 

1/19/2023 
 

 
Explore options for additional resident outreach 

using various communication channels 

Jean Campbell 1/19/2023 increase outreach to residents within the Township 

 
Draft a recommendation on Township 

information videos 

Committee 4/20/2023 Short videos tool to feature different township information  

 
Define how various communication channels 

might be used to publicize the Communications 

Committee and generate input 

Committee 4/20/2023 publicize our meetings and committee efforts through local 

newspapers 

 
Recommend how to assess the level of resident 

interest in Wi-Fi access in Township Parks 

Kevin Shelly 4/19/2023 Which communication channels might be use to assess the 

level of resident interest in Wi-Fi access in parks? 

 


